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CBS INTERNATIONAL
/ AT GLANCE

O Cushman & Wakefield is a leading global real estate services
firm with 50,000 employees in more than 60 countries helping
occupiers and investors optimize the value of their real estate.

O Cushman & Wakefield is among the largest commercial real
estate services firms with revenue of $9.4 billion across core
services

O 130+ employees covering the region: Croatia, Serbia,
Montenegro and North Macedonia

O CBS International was established in Belgrade in 2007

O The largest commercial real estate services firm in Serbia in
terms of revenue for 12 years, including 2021 (Source: The
Serbian Business Registers Agency)

O Winner of all the most important real estate awards in Serbia
and the region (ClJ Awards, Euromoney Awards, Hall of Fame)

4 fully operational offices in the region

ZAGREB
6A Slavonska Avenue
cw-cbs.hr

BELGRADE
11 Tadije Sondermajera St
cw-cbs.rs

SKOPJE
15A/1-9 Partizans!
Odredi Blvd
HERCEG NOVI ¢ cbsint.mk
13 Save lli¢a St

cw-cbs.me




CBS INTERNATIONAIL
/ IN NUMBERS

Do

15 years

MARKET PRESENCE
IN SERBIA

@

750,000m:

TRANSACTED IN
THE LAST 3 YEARS

46

LICENSED AGENTS

12 years

MARKET LEADER IN
SERBIA (SBRA))

7,500+

VALUATION
INSTRUCTIONS

I\

37

EXCLUSIVE PRJECTS

110+

EMPLOYEES

)

3,500+

CLIENTS

g

4

MARKETS IN THE REGION



CBS INTERNATIONAL

/ SERVICES

BROKERAGE

SERVICES
ALL PROPERTY SEGMENTS

Office Agency

Retail Agency

Residential Sales and Leasing
Industrial Agency

Land Agency

CONSULTANCY
SERVICES

Valuation and Development
Advisory

Market Research

Capital Markets

Project Management

Facility and Property Management
Marketing

Marketing

Facility and
Property

Manment 3600
support

Project
Management

Brokerage-
office, retail,
residential,
industrial

Market Research

Land Brokerage

Valuation and
Development
Advisory




CBS INTERNATIONAL
/ BROKERAGE PROCESS IN STEPS

PROJECT FACILITY
MANAGEMENT MANAGEMENT

TIME, BUDGET,

PREPLANNING QUALITY OPERATING
Understanding Client's Collection of the offers Preparing the strategy Final negotiation of Space Planning Aim is to ensure
needs Properties’ inspection to approach the commercial and Advisory functionality of the built
Preparation of the R cighinia-cach of tl Ian_dlords with the _ technical terms of Work supervision and environment by
project strategy e ohbjebctwe of a_cbklnevmg the agreement quality control |ntegrat|ngdpeop;]|e, T)Iace,
Selection of the criteria IEOSCI?eSI:tpOSSI A CBS International Control of the process. el te(? No
possible options - Detailed comparison of ., _ willactasa schedules and Strategic sourcing
sourcing out the @& mercial and Negotlatllons ‘l’V'th the mediator during timetables Operational facility
properties that comply technical terms of the Iandlorc?l/ 2ociords flnaltlzat,lcon Gl Financial controlling management services
with the requirements offers Evaluation of the it and advisory Emergency facility
Preparation of the Meeting the landlords of g e T Elimination of risk and management services

hnical : terms for all selected contract . :

Technica the properties and s threats Prevention and reduction
Specifications R LA o offers/specific offer ¢ tv | t fact
- oy presenting the offers Reaching the final Handover process o gr_oper y |mpa§ at(k:] or

arket analysis in Evaluation of the offers T Move M e i and improvement in the
order to selcey in compliance with safety of the
developers/partners previously designed tenants/residents
for the inquiry scheme

Short-listing 3-4 best
offers



CBS INT

LEAR.

Client CORPORATION

Location Novi Sad, Serbia

Nature of Transaction Management

instruction Build to Suit procurement
Brownfield - reconstruction of the

Size existing project of 7,300 sgm

Greenfield - the development of
production facility of 30,000 sg m

Construction
Time

Brownfield: 3 months
Greenfield: 9 months

ERNATIONAL
/ CASE STUDY - LEAR CORPORATION

BROKERAGE SERVICES

Market analysis in order to identify potential locations/developers/subcontractors for the inquiry
Collection of the offers, organizing the visits and weighing each offer against the defined criteria
Detailed comparison of commercial and technical terms of the offers

Meeting the potential developers and negotiations on behalf of the client

Identification of the location and the developer/subcontractors able to execute the project as per
Lear’s requirements

Final negotiation of commercial and technical terms of the agreement and signing the contract

PROJECT MANAGEMENT SERVICES

Supervising all phases of building the production facilities from planning and design, through
preparation and execution of construction, to final close-out and delivery of the project:

Assistance in defining of detailed design brief to fully meet Client requirements
Coordination of selection of Designer/Contractor

Monitoring of detailed design preparation according to Client’s requests

Survey and monitor of contract of construction company

Monitor preliminary time schedule and construction progress

Manage change control Initiating and supervising all processes

Project progress reporting on a weekly level

Tracking the budget Providing quality control and on-time delivery of the Project
Coordinate and arrange all improvements to the Projects made by or at the request of Client
Execution of handover of the premise with snag list and close out of the project
Budget close out / payment tracking

Ensure and monitor contractor’s final testing training and start-up systems and Utilities
Insure Warranties, As-Builts, O&M Manuals etc. are provided to Lear

Commissioning Post-Occupancy evaluation



CBS INTERNATIONAL
/ CASE STUDY - AMETEK CORPORATION

® BROKERAGE SERVICES
Client AMETEK
« Market analysis in order to identify potential locations/developers/subcontractors for the inquiry
Location Subotica, Serbia + Collection of the offers, organizing the visits and weighing each offer against the defined criteria

Nat f T ti M t e Detailed comparison of commercial and technical terms of the offers
ature o ransaction Managemen * Meeting the potential developers and negotiations on behalf of the client

instruction Build to Suit procurement « Identification of the location and the developer/subcontractors able to execute the project as per
Lear’s requirements

Greenfield - the development of » Final negotiation of commercial and technical terms of the agreement and signing the contract
production facility of 12,000 sg m

Size

PROJECT MANAGEMENT SERVICES

5 months « Supervising all phases of building the production facilities from planning and design, through
preparation and execution of construction, to final close-out and delivery of the project:

* Review and comment on developer’s proposed schedule

« Basic review of construction documentation and provide comments, if any

« Managing and controlling contactors, subcontractors and other third parties in connection to the
project

» Establishing and coordinating the organization and high efficient time schedule

* Manage change control through-out the whole process (design and construction)

* Project progress reporting on a weekly level

* Providing quality control and on-time delivery of the Project

* Coordinate and arrange all improvements to the Projects made by or at the request of AMETEK

* Execution of handover of the premise with snag list and close out of the project

» Budget close out / payment tracking

» Ensure and monitor contractor’s final testing training and start-up systems and Utilities

Construction
Time




SERBIA INDUSTRIAL MARKET
/ SUPPLY VS DEMAND

INDUSTRIAL STOCK PER REGIONS (5Q M)

South & Eastern
Serbia; 489,156

Sumadija and
Western

Serbia;

770,550

Belgrade, incl.
Pecinci i Stara
Pazova;
2,349,003

2,400,000 sg m

Modern stock at the end of 2021 in Belgrade and its vicinity
(Stara Pazova and Pecinci)

Dominant share of owner-occupied facilities

Vojvodina;
1,303,294

EUR 3'5/SC| m Source: CBS International

For modern logistics space
DEVELOPMENT COMPLETIONS IN BELGRADE 2012-2021
250,000
Strong development activity
More than 100,000 sg m of industrial space in Belgrade should be
delivered by the end of 2022 150,088

100,000
T m I _ I I
g =

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

200,000

m Development completions s m (Logistics) mDevelopment completions sam (Production)
Source: CBS International



SERBIA INDUSTRIAL MARKET
/ KEY INDUSTRIAL ZONES - RENTAL LEVELS
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Source: Google Maps, prepared by CBS International

KEY INDUSTRIAL ZONES

. Zagreb highway

. Zrenjanin road

@ nNovisad highway

. Pancevo highway

@ Nis highway (Lestane)




INDUSTRIAL AGENCY
| THE TEAM

Goran Zivkovic Dusan Miletic
Managing Director Director Brokerage
Operations

Boris Fent Aleksandar Stojkanovic Ilvan Boskovic
Senior Consultant Senior Consultant Consultant Industrial
Industrial and Land Agency Industrial and Land Agency and Land Agency

"||||'. CUSHMAN S | CBS

WAKEFIELD | rernanona

v  CLIENT CENTRIC
v DEDICATED
v EXPERIENCED

v SOLUTIONS ORIENTED

v RESULTS DRIVEN
v  COLLABORATIVE
v RESOURSFULL
v TRANSPARENCY




||I|”.I CUSHMANG | CBS

WAKE FI E LD INTERNATIONAL

For more information, please contact

CBS International d.o.0. Beograd
1 Tadije Sondermajera Street
Airport City Belgrade

11070 Belgrade,; Serbia

T+ 381112258 777
office@cw-cbs.rs
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