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When You Think
of Properties

Property adviser No.1 in Serbia, in terms of revenue for nine years, including 2018
(Source: SBRA). CBS International is a member of Cushman & Wakefield Alliance a
leading global real estate services firm that helps clients transform the way people
work, shop and live.

Our 53,000 employees in more than 60 countries help
occupiers and investors optimize the value of their
real estate by combining our global perspective

and deep local knowledge with an impressive
platform of real estate solutions. 2017 marks

the 100-year anniversary of the Cushman &

Wakefield brand.

CBS International is managing offices in
Serbia, Croatia, Montenegro and
North Macedonia.
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As a regional leader,

CBS International enters

2" decade of impeccable
performance, offering a broad
range of integrated services
including:

Brokerage Services
« Office Agency
* Retail Agency
* Residential Sales and Lease Agency

e Industrial & Land Agency

Consultancy Services
*Valuation & Development Advisory
» Capital Markets
* Market Research
* Project Management
* Property and Facility Management

» Marketing

Our latest awards:

ClJ Awards
Serbia, SEE

2019

2018

2016

Best Commercial Real Estate Agency SEE
Best Commercial Real Estate Agency in Serbia
Best Project Management Company

Best Country Power Broker Team of the Year
Best Residential Power Broker Team of the Year

Best Office Power Broker Team of the Year
Best Retail Power Broker Team of the Year

Euromoney

Awards
for Serbia

2019

2018

2017

Top Real Estate Advisor overall
Top Letting/Agency

Top Valuation Consultant

Top Research Consultant

Top Valuation Consultant
Top Research Consultant

Top Real Estate Advisor overall
Top Letting/Agency

Top Valuation Consultant

Top Research Consultant

Mass Media

International

2017

The Regional Business Partner
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Exclusi
r - t Office Buildings Residential projects
p OJ e C S 275,000 sgm 170,000 sg m 500,000 sgm
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BELGRADE
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WELLPORT
GREEN ESCAPE LUKA DOBROG ZIVOTA

6 | CBS INTERNATIONAL



Our team focuses on helping the client make the
right choice when opting to lease or purchase the
property. We provide our clients with a thorough
insight into the Belgrade Property Market, thus
enabling them to find the right property that
would meet their needs. As our clients you will
enjoy our full support during and after the
negotiation process with prospective landlord or
seller, led by our licensed brokerage teams.

./
CENTRAL GARDEN

4

Mojaviv

|
VOZDOVE KAPIJE

ITIS TIME FOR ANEW HOME

In addition, our brokerage teams, engaged
in exclusive sales and leasing of office,
retail, mixed-use and residential projects,
are actively involved in full development
advisory process, as well as management
of the marketing and sales campaigns of
the projects, adding further value and
know-how to the project with regard to its
future competitiveness and marketability.

’o M BUSINESS
N ‘.’9\ GARDEN

YOUR NEW OFFICE CENTER
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BELGRADE

Let s change
the Belgrade panorama.

Skyline Belgrade, a mixed-use complex, rising in
the center of Belgrade, will span across more
than 100,000 sg m in Kneza MiloSa Street, and
will offer quality, security and unique benefits.
The complex will include a central office tower
and two residential towers, with a piazzetta
complemented by a commercial annex, various
service and recreational facilities. The construc-
tion works on the first Skyline residential tower
were completed at the end of 2019.
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What was most refreshing was that you work with a team that has
truly remarkable market coverage and the ability to identify the

right market opportunity that would source out optimal end-result.

CBS International Team has shown high level of skillfulness,
efficiency and professionalism.

Adir El Al, CEO
Airport City Belgrade
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WHAT
WE DO

RETAIL AGENCY

» Strategic Advisory
» Retail Lease Brokerage

* Multi-store Expansion
Strategies and Roll Outs

»  Tenant Mix Definition
« Catchment Area Analysis

»  Property Sales and
Acquisitions

RESIDENTIAL
SALES & LEASING

« Full support throughout
the leasing or sales process

« New home sales

« Tenant and Landlord
Representation

« Consultancy on project
structure, finishing works,
optimum size of units and
additional amenities

« Profilization of target
groups and sales channels

OFFICE AGENCY

*  Property Analysis

» Comparative Analysis

« New Lease Acquisitions

« New Lease Vs. Renewal

«  Own Vs. Lease Analysis

» Renegotiation & Rent Renewals
» Site Selection

» Build-to-suit Transactions

» Property Sales and Acquisitions
* Global Corporate Services

» Landlord and Tenant
Representation

Brokerage

INDUSTRIAL & LOGISTICS

+ Sale/Lease of Existing

Facilities

« Arranging Build-to-suits
for Industrial Facilities
« Lease Audit Capabilities

14 | CBS INTERNATIONAL

LAND AGENCY

« Handling Land Acquisitions /
Dispositions
» Providing Site Selection Options



CAPITAL MARKETS

Advisory services to all type of
investors with focus on assets of
5 million and larger

Finding a right investment
opportunity, ensuring our clients
sell well and invest wisely
Investment strategies to
landlords including individual
assets and portfolios

Consultancy

MARKETING

» Marketing Strategy Objectives
« Design, Copyright & Production
» Media Plan Definition

« Advertising and PR Campaign
Management

« Event Management

MARKET RESEARCH

General Economic Data and Trends

Specific Property Type Data and Trends,
including Sales, Rents and Yields

Demographic Studies

Market Analysis on Office, Retail,
Residential, Industrial & Logistics and
Hotel Market

VALUATION & ADVISORY

« Valuations of all types of properties: office
buildings, shopping centers, hotels,
industrial and logistics, development land
and alternative investments

» Feasibility Studies and Highest and Best-
Use Studies

» Lease Versus Purchase Analysis
« Appraisal Reviews

« Best Exit Strategy

« DCF Analysis

« Insurance Valuation

PROJECT MANAGEMENT

«  Workplace Consultancy
e Technical Due Diligence

» Cost Analysis - Tenant
Improvement Project

« Budget and Schedule
Development

» Occupancy Planning
* Project Monitoring
« Move Management

e Construction Management
Over Site

» Building Assessment

PROPERTY MANAGEMENT
FACILITY MANAGEMENT

Technical Maintenance

Hygiene Maintenance and Cleaning
Physical Security and Security Systems
Vending Services and Water Dispensers
Office Management

Management of Premises
Administrative and Commercial Services



CBS International doo
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